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To ensure that EACH AND EVERY CHILD
regardless of their background of
circumstance reaches their potential and
leaves us ready for the next stage of their
life.

At the Rainbow, we flourish together as we
listen, learn, lead, lift and love.




At the Rainbow Education Multi-Academy Trust, our five guiding principles shape
everything we do. People first reminds us that relationships and wellbeing are the

foundation of strong schools. We strive to be better every day, embracing a

How will we

culture of learning, reflection and improvement. With children at the centre, every
succeed? decision is made through the lens of what's best for each and every child. We

believe we are stronger together — collaboration and collective expertise drive

excellence. And we operate with a no excuses mindset, holding ourselves
accountable for breaking down barriers and ensuring that all children succeed,

whatever their starting point.

People First Better Everyday Children at the Stronger Together No Excuses
Centre
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We are kind and honest - Friendship
and Trust.

We are always learning - Wisdom.

Rainbow
Educatjon

WILIL T :
ACADEMY We keep going even when things

TRUST
are tough - Endurance.




Priority :
To spark lasting equity by igniting the learning of our vulnerable pupils

—fueling ambitious outcomes alongside their peers and empowering
them with the confidence, knowledge, and skills for future success.
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! Pillar1: Ignite the Learning

This pillar drives our commitment to educational equity with a focus on high-impact instructional
excellence. By anchoring classroom practice in cognitive science and high-quality first teaching,
we eliminate the barriers that hinder our most vulnerable learners. Every lesson is engineered for
deep engagement and maximum clarity through precise scaffolding, targeted retrieval practice,
and a strong focus on structured oracy to develop confident, articulate speakers. By making the
implicit explicit, we dismantle learning anxieties and secure the foundational knowledge and
communicative fluency necessary for vulnerable pupils to participate deeply and achieve
ambitious outcomes alongside their peers. By focusing on high-quality classroom engagement
and giving pupils a real voice, we will create an environment where children naturally aspire to
want to be in school every day, treating attendance as a natural result of a joyful school life.

o | The priorities within our
strategic plan are driven and
supported by a set of core
pillars. Each pillar has a
focused action plan, owned by
our leadership team, with
regular monitoring and review
against clear progress
measures —ensuring we stay
on track and deliver
meaningful impact across our

school.

Pillar 2: Ignite the Profession

- This pillar focuses on empowering our staff, transforming professional development into @
dynamic catalyst for school improvement. By embedding our evidence-based coaching models,
structured feedback loops, and robust support for subject leaders, we cultivate a high-
performing culture of continuous, collaborative growth. This pillar focuses on investing heavily in
staff expertise and research-informed practice across all key stages. By equipping our teachers
- and support staff with deep pedagogical clarity and specialised curriculum knowledge, we build
~ the collective efficacy and confidence needed to masterfully deliver our equity strategy and
unlock the full potential of every child.



Pillar 3: Ignite the Community

As the vital anchor of our equity strategy, this pillar focuses on building powerful,
purposeful partnerships with our families and the wider community around o
shared vision of pupil success.

By establishing transparent, welcoming communication and robust engagement
initiatives, we actively break down the barriers that can isolate vulnerable
households from school life. This pillar fosters deep trust and shared accountability,
empowering parents with the confidence to support learning beyond the classroom.

Core Pillars

The priorities within our
strategic plan are driven and
supported by a set of core
pillars. Each pillar has a
focused action plan, owned
by our leadership team, with
regular monitoring and
review against clear progress
measures —ensuring we stay
on track and deliver
meaningful impact across
our school.
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